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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS

OF GATEWAY TO L.A. PBID INC.

CALIFORNIA NONPROFIT MUTUAL BENEFIT CORPORATION
November 4, 2021
The Board of Directors  meeting of Gateway to L.A. PBID, Inc. a California nonprofit mutual benefit corporation was held on November 4, 2021 at 9:00 a.m. via Zoom Conference Call.                            

 25 individuals attended the meeting as follows:

· Charles Bassett, L&R Group
· Adam Burke, LA Tourism

· Grant Coonley, Hilton LAX
· Paul Solomon, 6171 W. Century LLC

· Cathy Li, Four Points by Sheraton
· David Merritt, JM Eagle

· Jeff Hart, LAX Marriott
· Mark Goldrup, Westin LAX

· Dwight Everest, Airport Spectrum

· Gnell Abracosa, Hyatt Regency

· Kenan Tekin, Hyatt Place / Hyatt House
· Israel Mora, Holiday Inn LAX

· Alfonso Torres, Four Points by Sheraton
· Travis Paulson, LAT Investments

· Tom Flintoft, Kindel Gagan

· Bryan Churchill, LA Tourism

· Stephanie Sampson, LAWA
· Laura Ware, LINXS Constructors

· Geoff Thompson, CD11

· Abby Austin, CD11

· Raymond Acevedo, METRO
· Christina Davis, LAX Chamber

· Brett Roberts, METRO

· Michael Russell, Russell Management
· Laurie Hughes, Gateway to L.A.

1.
WELCOME / INTRODUCTIONS
Charles Bassett welcomed the attendees.
  
2.
PUBLIC COMMENTS

No comments from the public.
3.
CORPORATE RESOLUTIONS

(i)
Voting on the following individuals to serve as the corporation’s new board of directors:

Gnell Abracosa (representing Hyatt Regency at LAX:  Class A1 Member)

Charles Bassett (representing L&R Group:  Class A1 Member)

Grant Coonley (representing Hilton Los Angeles Airport: Class A1 Member)

Steve Dodaro (representing Seaview Hotels:  Class A1 Member)

Dwight Everest (representing Sunny Hills Management Co.:  Class A1 Member)

Paul Gibbs (representing Sonesta: Class A1 Member)

Mark Goldrup (representing The Westin LAX Hotel: Class A1 Member)

Jeff Hart (representing Marriott:  Class A1 Member)

Cathy Li (representing Four Points by Sheraton:  Class A1 Member)

Lance Meinershagen (representing PRG Parking:  Class A1 Member)

David Merritt (representing 5200 W. Century:  Class A1 Member)

Israel Mora (representing Holiday Inn LAX:  Class A1 Member)



Bob Ruth (Representing 5901 Century Owner, LLC: Class A1 Member)

Steve Shpilsky (Representing Hyatt Place/Hyatt House Hotels:  Class A1 Member)

Paul Solomon (representing 6171 Century LLC: Class A1 Member)

Valeria Velasco (representing Los Angeles World Airports:  Class A1 Member)



(ii)
Authorizing and approving the following individuals to serve on and 

comprise the Executive Committee: Charles Bassett, Jeff Hart, David Merritt, Paul Solomon, and Val Velasco.

(iii)
Ratification of Executive Committee Actions for the period October 14, 2020 – 

November 3, 2021.

· 2021 Executive Compensation

· Outsource StreetWorks Program to Clean Street  - $14,500 / Month

Duly considered and approved.

4.
APPROVAL OF MEETING MINUTES – September 9, 2021 

The minutes of the September 9, 2021  Meeting of the Board of Directors were approved as 
presented.
5.
3RD QUARTER FINANCIAL REPORT – 


David Merritt presented the 3rd Qtr. Financial Report
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	Jan - Sep 21
	
	Budget
	
	$ Over Budget

	
	Ordinary Income/Expense
	
	
	
	
	

	
	
	
	Income
	
	
	
	
	

	
	
	
	
	Carry-over from prior year
	93,000.00
	
	93,000.00
	
	0.00

	
	
	
	
	Holiday Luncheon
	500.00
	
	0.00
	
	500.00

	
	
	
	
	Interest Income
	752.07
	
	2,250.00
	
	-1,497.93

	
	
	
	
	Memberships
	0.00
	
	1,500.00
	
	-1,500.00

	
	
	
	
	Other Income
	7,038.65
	
	15,000.00
	
	-7,961.35

	
	
	
	
	PBID Assessments
	996,188.86
	
	1,039,133.55
	
	-42,944.69

	
	
	
	Total Income
	1,097,479.58
	
	1,150,883.55
	
	-53,403.97

	
	
	Gross Profit
	1,097,479.58
	
	1,150,883.55
	
	-53,403.97

	
	
	
	Expense
	
	
	
	
	

	
	
	
	
	Administrative Costs
	231,198.69
	
	275,002.53
	
	-43,803.84

	
	
	
	
	Consult & Professional Svcs
	81,574.75
	
	110,958.36
	
	-29,383.61

	
	
	
	
	Direct Prog. Svc.
	380,493.76
	
	403,316.73
	
	-22,822.97

	
	
	
	
	Marketing
	28,314.24
	
	28,500.02
	
	-185.78

	
	
	
	Total Expense
	721,581.44
	
	817,777.64
	
	-96,196.20

	
	Net Ordinary Income
	375,898.14
	
	333,105.91
	
	42,792.23

	
	Other Income/Expense
	2,185.16
	
	
	
	

	Net Income
	
	378,083.30
	
	333,105.91
	
	44,977.39


6.
EXECUTIVE DIRECTOR’S REPORT
ADMINISTRATION

· 3rd Qtr Newsletter distributed
· 3rd Qtr Report filed with City of Los Angeles as per contract
· Participated in meeting with Stephanie Wiggins – METRO
· Communicated with Justin Erbacci regarding Gateway issues of concern
· Meeting with Jones Lang LaSalle – Jason Fine & Cassie Trosclar
· CCTV Camera System RFP Process being coordinated through Josh Miller
· Coordinated / participated in Zoom meeting with David Reich on LAWA Ground Access Pricing Study
· Met with California Consulting regarding Clean California Grant
· Coordinating LAX Kiwanis Club Scholarship Program – distributed scholarships
· Updating Quick Books accounting with Brad Moon
· On-going training of Michael Russell – Program Services
· Participated in Search Committee for Executive Director position
· Outreach to Stakeholders for Annual Meeting Board of Directors vote
PROGRAM SERVICES

Law Enforcement
· Met with Lieutenant Ed Trahan (LAWA PD) to discuss crime trends.
· The Gateway Operations Team worked closely with SLO Luis Pinell (LAPD Pacific) on addressing crime trends impacting the Gateway LA area. 

Ambassadors:  

· Ambassadors continue to maintain high visibility and pro-active patrol throughout the District. Coverage is currently 7AM to 6PM, Monday through Friday.

· Ambassadors have maintained a pro-active approach to addressing homelessness around the District especially those found lodging overnight on benches, sidewalks and allies.

· Contacted LASHA (la-hop.org) for homeless outreach services.

· Surveyed daily homeless population. Daily average is approximately 10 people.

· Ambassadors continue to increase their situational awareness and personal contacts, to broaden public relations efforts.

· Sent out weekly BOLO emails to the Security Directors email list.

· Conducted regular maintenance of bikes.

	    
	       Sept/Oct 2020
	      Sept/Oct 2021

	Citizen Contacts
	              123
	               214

	Panhandlers
	                2
	                55


Operations:

· Met with CCTV vendors to review proposals and conduct site surveys.

· Scheduled document shredding events on November 3rd & 4th.

· Conducted daily trash pickup and weeding using Gateway maintenance carts.

· Conducted daily district walks to help identify quality of life issues.

· Ordered new clean team supplies (graffiti remover, rags, gloves, etc.).

· Removed graffiti, signs and stickers from street poles, signs, and electrical boxes. 

· Reported potholes, illegal dumping, bulk items, and large graffiti to 311.

· Contacted LODOT for 98th Street & Bellanca Ave. parking enforcement.

Reported abandoned luggage carts to SmartCarte.

6.
GUEST SPEAKER – Adam Burke, President & CEO – LA Tourism & Convention Board


Mr. Burke gave a presentation on the COVID Pandemic Recovery.   See the attached link –


https://latourismorg.box.com/s/ndgg5i2fuj4d0v8z5ips65sqii0m4dlm 
7.
Community  Updates:
LAWA / CD11 / METRO / Stakeholders / LAX Coastal 






Chamber

 

· Stephanie Sampson - LAWA gave an update on the LAMP Construction Roadway impacts.  Century guideway construction is nearing completion and crews are prepping to begin segmental construction over Parking Structure 2B. The train station that will connect to the Economy Parking topped off in steel on Nov. 3.
· Christina Davis – LAX Coastal Chamber of Commerce shared upcoming events hosted by the LAX Chamber including the Leadership Academy 2.0 to take place virtually during the month of November.
· Brett Roberts with METRO had nothing to report.
8.
New Business / New Ideas / Questions
· No new business.
